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MAGIC BUS
Our Vision
A world where children break out of poverty and lead fulfilling, rewarding lives, contributing positively to their community
and to the world around them.
Our Mission
Magic Bus will take children and youth on a journey from a childhood of abject poverty and challenges such as child
marriage and child labour, to a fulfilling life with a respectable livelihood.
Working with their communities and families, Magic Bus will deliver a programme that teaches life skills and resilience.
Working with their schools, Magic Bus will ensure that they attend school and their education is optimized.
As these children become adults, Magic Bus will work with them to ensure they have the right employability skills, get
jobs and contribute to their communities.
MAGIC BUS INDIA
Magic Bus works with some of the world’s poorest children and young people, taking them from a childhood full of
challenges to a life with meaningful livelihoods. We equip young people with the skills and knowledge they need to
grow up and move out of poverty.
Through the use of a mentoring model and a sport-based curriculum, Magic Bus engages children and ensures that
they make the right choices so that they have a constructive journey from childhood all the way through towards better
and dignified livelihoods as adults.
As a result, children emerge from the Magic Bus programme as adults who have more control and choice in their lives
and who contribute confidently and constructively to a better society. The young people who mentor them move into
respectable livelihoods, continuing to function as role models in their communities.
Magic Bus India 16/17 Highlights
•

In 2016/17, Magic Bus reached nearly 400,000 children, engaged with over 10,000 Community Youth Leaders
and worked with over 10,000 young people through our Livelihood Centres.

•

Fundraising/events
o Magic Bus took part in an episode of ‘Super Dancer – Dance Ka Kal’ with Magic Bus children to
celebrate Children’s Day. The one hour episode was telecast on Sony Television and 40 Magic Bus
children were part of audience.
o Magic Bus also partnered with Global Citizen India and for the festival held in Mumbai on 19 th
November 2016. The Festival was attended by around 80,000 and featured headline acts Coldplay
and Jay Z as well as a host of Bollywood Stars.
o Magic Bus were delighted to be the charity partner for the LION movie and pre-release screenings
were held in India, UK and US.
Impact
o Magic Bus’ long term plan to gain traction as the voice of youth in India was given a start with the firstever Magic Bus Youth Barometer. Magic Bus undertook the first ever opinion survey of
underprivileged youth in India. 1,607 18-24 year olds living in poverty were asked what they think, feel
and aspire to be in India today. Lack of education and work experience were reported as major issues
faced by youth in the workplace. 71% of young people surveyed said that they either had inadequate
or inappropriate education, work experience or training. The survey also explored the perceptions of
respondents about the problems young people face. Significantly, the challenges that ranked highest
were linked to education and employment i.e. high costs of education, lack of access to education,
lack of employment and workspace skills came to the forefront as the main problems across gender
and location. These results were presented to the Minister of Youth Affairs and Sport.

•
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MAGIC BUS
Magic Bus bases its activity sessions around 3 key impact areas – Education, Livelihoods and Gender Equity and
Rights.
Education
Education is one of the most powerful tools for reducing poverty and inequality. According to the World Bank, while
more than 95% of children in India attend primary school, only 48% of adolescents attend secondary school. 63% of
children in the Magic Bus programme are currently enrolled in secondary education.
2016-17 saw Magic Bus partner with HDFC bank in a 3 year project aimed at helping 17,500 adolescents from
economically disadvantaged backgrounds in remote villages in the states of Chhattisgarh, Rajasthan, Madhya
Pradesh and Maharashtra complete their formal education. Many children from these rural areas are taken out of
school to help their parents with work or look after the home and younger siblings. Magic Bus uses a holistic approach
working with teachers, head teachers, parents and the wider community to create a supportive learning environment
and raise awareness about the importance of education.
Livelihoods
With two thirds of India’s 1.2bn population under the age of 35, unemployment, and under-employment is a big issue
for young people. The Indian Ministry of Skills Development and Entrepreneurship notes that only 2.3% of the
workforce in India has undergone formal skills training (compared to 68% in the UK).
Magic Bus aims to address this issue through its Livelihood programme. Through the programme, young people are
provided with employability and life skills training through vocational or specialist providers and employer focused
career exposure opportunities and work experience. Once the skills delivery is complete, Magic Bus then works in
close partnership with employers, colleges and training providers to ensure successful and, more importantly,
sustainable placements.
In 2016/17, Magic Bus, supported by the WPP India CSR Foundation, opened a Livelihood Centre in Dharavi in
Mumbai. The Centre currently enrols 75 young people and despite initial challenges has a 100% retention rate.
Training undertaken at the centre includes IT and networking, core employability skills training and life skills. In the
first quarter of 2017, 19 young people were successful in finding employment.
Magic Bus currently operates 34 Livelihood Centres across India working with over 10,000 young people and 96.4%
of adolescents in the Magic Bus programme attending Livelihood Centres are in waged/salaried employment against
a national average of only 18%.
Gender Equity and Rights
Despite high rates of economic growth gender inequality persists in India. In 2016 the UNDP ranked India 131st out of
188 countries on its Gender Development Index. Some 3 million girls do not attend school and marriage under the
age of 18 remains an issue, with UNICEF reporting that in 2016 18% of Indian girls under the age of 15 were married.
No girls under the age of 18 on a Magic Bus programme are married and 82% of girls on a Magic Bus programme are
currently enrolled in secondary school against a national average of 43%.
Magic Bus sessions include both boys and girls and gender equity and rights are embedded in the Magic Bus
curriculum alongside the underlying principle that it is as important to invest in a girl’s future as it is in a boy’s. There
are however a few Magic Bus programmes which specifically target girls. One such programme, which started in 2016,
was the Uddan Project by Tata Motor Finance implemented by Magic Bus with support from Learning Links
Foundation. The programme aims to empower 3,000 adolescent girls in West Bengal. The programme will use the
existing Magic Bus curriculum to create a supportive environment for the girls in their schools, communities and at
home to enable them to complete their formal education and improve their employment options. Despite initial
challenges around travel to remote locations and fitting in around the school day, by March 2017, 2,667 girls had
enrolled in the programme.
Child Protection Policy
Magic Bus India has over the past year undertaken a wholescale review of its approach to safeguarding and Child
Protection. This has been led by Angie Bambose, a leading Child Protection expert with a wealth of experience in
working within the international development sector. The Magic Bus India Foundation Board has agreed to the new
policy (which covers all the country offices as well as India) and a process is now being undertaken to replace the
existing UK policy with the global one. Training around Safeguarding and Child Protection has been incorporated into
the training that all Magic Bus staff and volunteers receive and the policy is being implemented in India, Nepal, and
Myanmar. Named staff members across the organisation now hold local, regional and national responsibility for Child
Protection and the policy undergoes regular reviews across all of the geographies that we operate in.
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GLOBAL EXPANSION
Magic Bus Nepal
In 2016/17, Magic Bus continued its partnership with Laureus Sport for Good Foundation, Holidaybreak PLC and
Coromandel to expand operations in Nepal. Working with the Government of Nepal, Magic Bus is providing an activity
based programme to work with children at risk. Children in the identified regions have irregular school attendance and
high dropout rates that are often linked to drug and alcohol abuse. The communities are also plagued with sociocultural practices like child marriage, child trafficking and child labour. The aim of the programme is to increase school
enrollment, especially amongst girls, and will focus on addressing issues related to educational attainment; preventing
school dropout, improving the teaching and learning environment and building the capacity of youth leaders and
teachers in the community schools. The programme currently reaches 2,715 children.
Magic Bus Myanmar
In 2016, Magic Bus, in partnership with Dulwich International Schools Foundation, started a programme in Myanmar.
Many people in Myanmar are dependent on an informal economy, daily wage labourers who have to migrate in search
of work, which has an impact on children’s education. Once in school the children are deprived of adequate school
infrastructure like classrooms and playgrounds. Following on from school the vocation training and employment
opportunities in the region are limited. The programme was set up in 2 communities in the Yangon region and its
objectives are to ensure the children complete secondary schooling with improved learning levels, give the children
improved perception on issues related to gender equity and rights and improve community engagement. The
programme currently has 200 children enrolled and aims to have 500 enrolled by the end of 2017.
MAGIC BUS UK
Explorers: The primary school programme
In September 2016, we were delighted to start receiving funding from Guys and St Thomas’ Charitable Trust alongside
continuing support from Bernard Lewis Charitable Trust to continue in 4 primary schools with a total outreach of 460
children. 2 of the schools were new to the programme due to changes in the approach to PE provision in a couple of
the original schools. It is a mixed gender programme using physical activities as a tool to address specific outcomes.
The programme is delivered by well- trained local community coaches with similar backgrounds and experience to the
children.
The Explorer programme is the only current programme that we know of in the UK that adapts both the PE and PSHE
curricula within its own curriculum and delivers a social and emotional skill development programme. The programme
delivery is integrated into PE lessons so is a fixed part of the timetable with guaranteed weekly contact and regular
participation.
However, despite a very positive experience of delivering the programme in the UK and fantastic engagement from
our partner schools the hard decision to end our UK programme in July 2017 was made. This was mainly to align
Magic Bus UK with the age range being targeted in India and new geographies but also due to the increasingly tough
fundraising environment in UK. The programme has been a great learning experience for Magic Bus to help us
understand what we need to do to ensure scalability and sustainability in new geographies and we feel very positive
about thinking about how we can continue to promote the Magic Bus UK curriculum that we developed to partners
both new and old.
Challengers: The teenage girls programme
Started as a community delivery model aimed at girls aged 14-17 in February 2015 this programme has since
November 2015 been run as an after school programme. Although the community delivery model proved successful
from a programme content perspective, it proved too expensive per head due to relatively low numbers and high costs
and there were some safety concerns for the girls due to them needing to travel to an external venue some distance
away from their homes on dark evenings. Issues surrounding securing regular numbers, venue, and access meant
the programme was not sustainable model and was subsequently offered as an after school programme. This has
proved to be a much more effective location as it is based in the school that the girls attend, so coming to this setting
has had a hugely positive impact on attendee numbers.
The programme is delivered to girls currently in year 8 and works with teachers and the Head of Year to target girls at
risk of exclusion due to poor attendance, disruptive classroom behaviour, conflict between teachers and other pupils,
high levels of detentions, low aspirations and poor academic attainment/achievement.
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Each year the programme is developed in consultation with the girls themselves and focuses on areas they are
interested in. Including the participants in the curriculum setting has proved a different and positive approach making
the girls feel strongly connected to the programme. Likewise offering dance along with multi sports activities in a nonthreatening, healthy competitive environment has proven to be very popular and effective in terms of retention and
engagement. The programme is run by a Senior Youth Worker, Youth Worker and Coach who between them run a
weekly 2 hour session that includes a sporting activity, time for reflection and then an open session where the girls
can bring any issues they want to discuss in a safe and confidential environment. This self-led element of the
programme has been incredibly successful in touching on issues that the girls are concerned about but have no other
environment or space to talk about them. The programme ended with a 2 night residential at an outdoor activity centre
in Sussex which was a great success in building confidence and pushing the girls to try new things and take on new
challenges. For many of the girls it was the first time they had been away from home let alone outside of London.
Alongside the decision to stop delivering the Explorers Programme we also decided that the Challengers Programme
would end. However, we are delighted that the team who deliver the programme have been able to secure funding
from elsewhere to continue working with the girls after July 2017. They will still use elements of the UK curriculum that
was specially developed for this programme and will continue to have a close relationship with Magic Bus UK as a
partner.
Laureus – Nottingham University Partnership
In 2015 Magic Bus UK was delighted to be invited by Laureus Sport for Good to work in partnership with the University
of Nottingham to assist in the development of its Sport for Development outreach programmes in 3 primary schools in
Nottingham to coincide with the opening of its new sports complex. This programme was a great success and saw 16
university students recruited to deliver sessions to Key Stage 2 (age 7-11) pupils over a 10 week pilot.
After a review of the first year with the University and Laureus it was decided based on the success of the first year to
run the programme for a second year (the academic year 16/17). A series of training days were held at the University
campus by 2 senior Magic Bus India Master Trainers who introduced the 20 new student volunteers to the Magic Bus
methodology and curriculum and focusing on the topics of rapport building, team work and emotional awareness.
Returning volunteers also attended refresher training.
Sessions are again running across 3 primary schools (all identified as being in areas of multiple deprivation) with 17
volunteers going into the schools in groups to deliver the sessions to 120 children. This year there was also the addition
of a dance programme being run for a group of 30 year 6 girls to help support their transition to secondary school.
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TRUSTEES’ REPORT
The trustees, who are directors for the purposes of company law, have pleasure in presenting their annual report for
the purposes of the Charities Act 2011 and Sections 415 to 419 of the Companies Act 2006, together with the accounts
for the year ended 31 March 2017. The trustees have adopted the provisions of the Statement of Recommended
Practice “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and financial statements
of the charity.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Magic Bus UK is a charity established as a company limited by guarantee (no.6580717) which was incorporated on
30 April 2008 and registered as a charity on 30 June 2008. It took on the activities and assets of The Magic Bus UK,
which was registered as a charity in 2003, with effect from 1 July 2008.
The charity is governed by a memorandum and articles of association dated 30 April 2008 as amended on 27 June
2008 and 16 July 2014.
Governance is exercised by a board of trustees, the members of which are selected on the basis of the skills and
experience that they bring to the governance of the charity. Members are appointed by a resolution of the trustees
then in post. The trustees meet four times a year, more frequently if required.
On appointment, new trustees are provided with copies of relevant Charity Commission guidance and are given an
introduction to the charity’s activities by the Director, other trustees and the Company Secretary. Trustees are provided
with training as and when required.
Day to day management of the charity is delegated by the trustees to the Director and her team, whilst trustees remain
closely involved in monitoring their work, receiving regular reports, giving guidance and authorising transactions.
The charity works closely with the Magic Bus India Foundation - “Magic Bus India” - a not for profit organisation
registered in India; however the two organisations are not under common control. The Director has responsibilities for
ensuring effective liaison with Magic Bus India but the main focus of her work is the day to day management of the
UK charity. This work will continue and all funds donated for Magic Bus programmes in India will be used accordingly.
The trustees have considered the major risks potentially affecting the charity and have developed policies aimed at
mitigating those risks; these are reviewed by a committee consisting of the Chairman, the Company Secretary and
the Director. The current key risks that Magic Bus UK faces are around financial stability. Raising money for core
expenditure is a continual challenge but fundraising for our work in India obviously comes at a financial cost. We have
a wide-ranging approach to raising unrestricted funds that give us the ability to meet the direct costs that our
fundraising incurs. We are also growing our funding portfolio from institutional donors which allows us the ability to
charge specific running costs to budget lines. Our approach to data management is also relatively simplistic and with
new legislation approaching we are looking at how we can improve in this area through acquiring a CRM system so
that we will be fully compliant with the new requirements as well as have a system that will allow us to manage our
data for fundraising and communications purposes more effectively.
Trustees keep under review and ensure practices adopted by the charity are ethical. Magic Bus UK does not work
with external agencies to outsource fundraising or contact individuals through face-to-face or telephone fundraising.
Magic Bus communicates with donors if it has their permission to do so.
The remuneration of key management personnel is reviewed and set by the trustees by reference to similar
organisations.
MAGIC BUS UK – OBJECTS AND ROLE
Magic Bus UK promotes the work of Magic Bus and raises funds in the UK that are used currently to support the
programmes of Magic Bus in India, Nepal and the UK. Funds raised for India and Nepal are transferred via a reputable
foreign exchange provider and used solely for the purpose of programme delivery as stipulated by specific funders.
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The objects of the charity are as follows:
‘To relieve poverty, particularly among children and young people, including through promoting, providing and
supporting community schemes incorporating; mentoring; education and training; enhancing employability and
livelihood skills; leisure, recreation and sporting activity; and advice and information on health, equality, diversity and
similar issues.’
The trustees note that Charity Commission guidance recognises that charities might operate in both developing and
developed countries and that in the UK people in poverty might typically mean households living on less than 60% of
median income who go short in some unacceptable way.

ACHIEVEMENTS AND PERFORMANCE
Magic Bus UK Achievements in 2016/17
•
•
•

Private pre-release screening of LION to highlight our partnership with the film.
Receiving funding from Laureus Sport for Good for our programme in Nepal.
Winner of Asian Voice Charity of the Year 2016

Fundraising
For the year ended 31 March 2017, gross income was £869,101
As in previous years, the revenue was raised from strategic partnerships, corporate partners, trusts and foundations,
events and donations from individuals.
Strategic Partners
Magic Bus UK was delighted to continue their partnership with City Football Group and secured a grant for £95,000 to
continue the Healthy Goals project in Kolkata. 3 representatives from Magic Bus India also attended the Young
Leaders Summit hosted by Manchester City Football Academy aimed at developing leadership, communication and
community football coaching skills.
Bernard Lewis Family Charitable Trust continued with their support of the programme in Karnataka state and also
donated £20,000 to support the Magic Bus UK girls programme.
Magic Bus UK was delighted to continue to partner with the Wimbledon Foundation supporting 3,255 children in
communities in Delhi and introducing tennis skills into the curriculum.
The strategic partnership with British Airways continued and Magic Bus benefited from the provision of flights for the
Magic Bus team to visit India and for senior management in India to visit the UK.
The Laureus Sport for Good Foundation continued to support advocacy work and enabled Magic Bus to capacity build
and train trainers from other sports for development organisations in India as well as funding expansion of the
programme in Nepal. Laureus also supported the Nottingham University/Magic Bus UK training initiative.
Comic Relief continued to fund the employability training programme in Delhi.
The Rangoonwala Foundation continued their partnership with Magic Bus India, managed by Magic Bus UK, in support
of the sustainability fund in India.
FIFA, through its Football For Hope programme, continued to support 1,700 children in Mysuru.
Individual donors
Magic Bus UK once again took part in the Big Give Christmas Challenge 2016 and raised £3,179 for the UK girls
programme as well as recruiting new donors
Magic Bus UK is extremely grateful to all of our donors for their continued support.
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Corporates, Trusts and Foundations
The Sandhu Charitable Foundation donated £25,000 in support of Magic Bus UK.
£25,213 was received from the Prudential Chairman’s Challenge and utilised for a programme in Maharashtra.
Holidaybreak donated £40,000 to the Magic Bus Nepal programme and £25,000 to support the Magic Bus UK
programme.
Magic Bus was again selected as one of the charities to present at the PWC Private Business Awards and raised
£6,532
Magic Bus was again invited to take part in the ICAP charity auction raising over £2,000.
Events
In 2016, the difficult decision was taken not to hold a Gala dinner following a re-evaluation of our fundraising strategy
due to lack of sponsorship. Following this evaluation we plan to refresh and diversify our event fundraising in future
years.
Magic Bus was honoured to be the official charity partner of the award winning film LION. Magic Bus UK held a special
pre-screening of the film at The Courthouse Hotel in London for donors and partners to thank them for their ongoing
support.
Magic Bus was delighted to win the Charity of the Year award at the Asian Voice Charity Awards.
Magic Bus was again invited to take part in a Funding Network event raising £1,318 for the UK girls programme.
Other fundraising
Felsted School continued its fundraising efforts for the Magic Bus Centre, raising £9,488 in 2016/17. Magic Bus is
grateful to Carolyn Phillips, Chris Townsend and Felsted pupils for their long-term support of the Magic Bus Centre.
Trustees
Magic Bus UK is grateful to Bernard Horn, James Marshall, Ruby Parmar, Hans Porsche and Jonathan Rawes who
have remained as trustees throughout the year. James Marshall continued to act as Honorary Treasurer and Jonathan
Rawes continued to act as Company Secretary.
Ambassadors
Magic Bus UK is grateful to our Ambassadors Bim Sandhu, Tarun Jotwani and Sangeeta Desai.
Volunteers
Magic Bus UK would like to thank Ross Marshall for volunteering his time to support our work
Thank you
Magic Bus UK would like to thank the following strategic partners, corporate partners, trusts and foundations for their
generous support throughout the year.
Strategic partners
British Airways
Bernard Lewis Family Charitable Trust
Comic Relief
Laureus
City Football Foundation
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Corporate partners
HolidayBreak
Prudential
FIFA – Football For Hope
Trusts and Foundations
Change Foundation
Rangoonwala Foundation
Sandhu Charitable Foundation
Wimbledon Foundation
Guys and St Thomas’s Trust
Other support
Amadeus
Scottish Love in Action
Next-Link
Schools
Felsted School
Hoebridge School
Cameron House School
Sevenoaks School
Walhampton School
New Beacon School
Public benefit
In planning and implementing the charity’s activities, the trustees have at all times kept in mind the Charity
Commission’s guidance on public benefit. The overriding aim has been to provide financial support for the work of
Magic Bus amongst underprivileged children, in particular in India, directed towards the relief of poverty and other
need, and the advancement of education, health and community development. While recognising that the scale of the
need is such that Magic Bus can only reach a minority of those who could benefit, the trustees are satisfied that access
to the Magic Bus programmes is not restricted in any other way, and they have actively supported the project to expand
those programmes to areas across India and in other countries including Nepal, Myanmar and the UK.

FINANCIAL REVIEW
For the year ending 31 March 2017 the charity’s total income amounted to £869,100. £638,371 of this was expended
on India projects with a further £79,681 expended on the UK pilot programme. Total expenditure for the year was
£911,177 leaving a deficit of £42,077. Total reserves for the year were £161,584 of which £136,464 was restricted.
The level of free reserves increased over the year to £25,120 which is closer to but still less than the 3 months running
costs as set by the Trustees in the reserves policy. The Trustees monitor the level of reserves monthly and since year
end have taken steps to reduce costs and identify new sources of unrestricted funding.
While the level of unrestricted funding received fell during the year, principally due to the decision not to hold a gala
dinner, the Trustees also reduced the level of operational expenditure to reflect the funding. Despite this, the level of
restricted donations received and resulting payments for charitable activity both increased compared with the previous
year.
The main sources of funding are as set out above in the summary of activities, and in the notes to the accounts.
Support costs included renting desks in a shared charity office, fixed costs such as the online payment gateway, phone
and internet charges and variable costs such as postage and phone bills.
Magic Bus UK directly supports part of the salary of Matthew Spacie, who works globally to capacity build and develop
the organisation. This is considered a direct charitable activity.
Magic Bus UK does not make any investments.
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INDEPENDENT AUDITOR’S REPORT
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF MAGIC BUS UK
We have audited the financial statements of Magic Bus UK for the year ended 31 March 2017 which comprise the
Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) including FRS 102 ‘‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’’.
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the Statement of Trustees’ Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board’s (APB’s) Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate to the charitable company’s
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition, we
read all the financial and non-financial information in the Trustees’ Report to identify material inconsistencies with the
audited financial statements and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware
of any apparent material misstatements or inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
•
•
•

give a true and fair view of the state of the charitable company’s affairs as at 31 March 2017, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
(applicable to smaller entities); and
have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:
•
•

the information given in the Trustees’ Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
the Trustees Report has been prepared in accordance with applicable legal requirements.
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STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

2017
Total
Funds
£

2016
Total
Funds
£

Note

Unrestricted
Funds
£

Restricted
Funds
£

1
2
3

170,267
29,701
108

654,544
14,480
-

824,811
44,181
108

684,112
231,341
181

200,076

669,024

869,100

915,634

64,189
27,165
101,771

718,052

64,189
27,165
819,823

115,448
96,792
660,338

193,125

718,052

911,177

872,578

6,951

(49,028)

(42,077)

43,056

686

(686)

-

-

7,637

(49,714)

(42,077)

43,056

INCOME AND ENDOWMENTS FROM:
Donations and legacies
Other trading activities
Investments - bank interest
Total
EXPENDITURE ON:
Raising funds - seeking donations
Raising funds - fundraising events
Charitable activities

4
5
6

Total resources expended
Net Income/(expenditure)
TRANSFERS
Gross transfers between funds

16

Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

16

17,483

186,178

203,661

160,605

Total funds carried forward

16

25,120

136,464

161,584

203,661

The charity has no recognised gains or losses other than those dealt with in the statement of financial activities.
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STATEMENT OF CASH FLOWS
2017
Note

£

2016
£

Net cash flow from operating activities (see below)

£

£

26,210

Cash flow from investing activities
Investment income
Net cash flow from investing activities

(32,440)

108

181
108

Net increase/(decrease) in cash and cash equivalents

181

26,318

(32,259)

Cash and cash equivalents at 1 April 2016

129,725

161,984

Cash and cash equivalents at 31 March 2017

156,043

129,725

Cash and cash equivalents consist of:
Cash at bank and in hand
Cash and cash equivalents at 31 March 2017

156,043
156,043

129,725
129,725

Reconciliation of net income to net cash flow from operating activities
2017
£

2016
£

£

(42,077)

Net income for the period
Adjusted for:
Investment income
Decrease/(increase) in debtors
Increase/(decrease) in creditors

(108)
48,844
19,551
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£
43,056

(181)
(72,860)
(2,455)
68,287

(75,496)

26,210

(32,440)
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ACCOUNTING POLICIES

General information, scope and basis of the financial statements
Magic Bus UK is a registered charity, established as a company limited by guarantee in England with the company number 6580717. In the
event of the charity being wound up, the liability in respect of the guarantee is limited to £10 per member of the charity. The address of the
registered and principal office is given in the charity information page of these financial statements and the nature of the charity’s operations
and principal activities are detailed in the trustees' report.
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated through
Update Bulletin 1 published on 2 February 2016), the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015.
The financial statements are prepared on a going concern basis under the historical cost convention. The financial statements are prepared in
sterling which is the functional currency of the charity and rounded to the nearest £.
The charity adopted Charities SORP 2015 (FRS 102) in the current year and an explanation of how transition to Charities SORP 2015 (FRS
102) has affected the reported financial position and performance is given in note 19.

Income
All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income after any
performance conditions have been met, the amount can be measured reliably and it is probable that the income will be received.
For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. If there are conditions
attached to the donation and this requires a level of performance before entitlement can be obtained then income is deferred until those
conditions are fully met or the fulfilment of those conditions is within the control of the charity and it is probable that they will be fulfilled.
Income from trading activities includes income earned from fundraising events and trading activities to raise funds for the charity. Income is
received in exchange for supplying goods and services in order to raise funds and is recognised when entitlement has occurred.
Donated facilities and donated professional services are recognised in income at their fair value when their economic benefit is probable, it can
be measured reliably and the charity has control over the item. Fair value is determined on the basis of the value of the gift to the charity. For
example the amount the charity would be willing to pay in the open market for such facilities and services. A corresponding amount is
recognised in expenditure.
Investment income in the form of bank interest is recognised as the charity’s right to receive payment is established.

Expenditure
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category.
Expenditure is recognised where there is a legal or constructive obligation to make payments to third parties, it is probable that the settlement
will be required and the amount of the obligation can be measured reliably.
It is categorised under the following headings:
● Raising funds; includes costs associated with seeking donations and fundraising events and initiatives
● Charitable activities; includes all costs incurred in undertaking activities that further the charity's aims for the benefit of beneficiaries
Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered, this is accrued as soon as the
recipient is notified of the grant, as this gives rise to a reasonable expectation that the recipient will receive the grants. Where grants are
conditional relating to performance then the grant is only accrued when any unfulfilled conditions are outside of the control of the charity.
Support costs allocation
Support costs are those that assist the work of the charity but do not directly represent charitable activities and include office costs, governance
costs, administrative payroll costs. They are incurred directly in support of expenditure on the objects of the charity. Where support costs
cannot be directly attributed to particular headings they have been allocated to cost of raising funds and expenditure on charitable activities on
a basis consistent with use of the resources. The analysis of these costs is included in note 7.
Governance costs
Governance costs are any costs associated with the strategic as opposed to day-to-day management of the charity’s activities. These costs
include emoluments for trusteeship, the cost of charity employees involved in meetings with trustees and the cost of any administrative support
provided to the trustees such as external audit, legal advice for trustees and costs associated with constitutional and statutory requirements.
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Employee benefits
When employees have rendered service to the charity, short-term employee benefits to which the employees are entitled are recognised at the
undiscounted amount expected to be paid in exchange for that service.
Redundancy and termination payments are recorded as an expense in the financial statements as they fall due with any amounts unpaid at the
balance sheet date accrued.
The charity operates a defined contribution plan for the benefit of its employees. Contributions are expensed as they become payable.

VAT
The charity is not registered for VAT and cannot therefore recover any VAT incurred on expenditure. Irrecoverable VAT is accounted for within
the expenditure category to which the underlying costs relate.

Taxation
The Charity is an exempt Charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out in
sections 466 to 493 Corporation Tax Act 2010 (CTA 2010), as such no income tax is payable on the Charity's activities.

Stock
Stocks are valued at the lower of costs and net realisable value. Stock cost is the amount paid when items are purchased and the net
realisable value is the sales price of stock sold. Stocks of donated goods are not valued for balance sheet purposes. Cost is calculated using
the first-in, first-out formula. Provision is made for damaged, obsolete and slow-moving stock where appropriate.

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses arising
from impairment are recognised in expenditure.

Cash and cash equivalents
Cash and cash equivalents includes cash at bank and in hand available for the charity's use.

Funds
Unrestricted funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity and which have
not been designated for other purposes.
Restricted funds
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by the
charity for particular purposes. The cost of raising and administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out in the note 16 of these financial statements.

Going concern
The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist. The trustees
have considered the level of funds held and the expected level of income and expenditure for 12 months from authorising these financial
statements. The budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to continue as a going
concern.
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1. Donations and legacies
2017
Unrestricted
Funds
£
Donations - General
Donations - Comic Relief
Donations - ICAP
Donations - Oval Cricket
Donations - Amadeus
Donations - Guy's and St Thomas's Trust
Donations - Prudential
Donations - St James's Place
Donations - Barclays Spaces for Sports
Donations - Laureus Sport for Good Foundation
Donations - Bernard Lewis Family Charitable Trust
Donations - Rangoonwala Foundation
Donations - City Foundation
Donations - Wimbledon
Donations - Corporate
Donations - Other Foundations
Gift Aid

118,333
6,444
2,050
1,000
1,277
312
7,500
1,983
9,500
3,938
8,341
1,000
8,589
170,267

Restricted
Funds
£
28,440
67,437
25,000
25,213
143,138
112,500
72,882
86,220
51,049
42,343
322
654,544

Total
Funds
£
146,773
73,881
2,050
1,000
25,000
26,490
143,450
120,000
74,865
95,720
54,987
50,684
1,000
8,911
824,811
2016

Unrestricted
Funds
£
Donations - General
Donations - Comic Relief
Donations - ICAP
Donations - Oval Cricket
Donations - Amadeus
Donations - Guy's and St Thomas's Trust
Donations - Prudential
Donations - St James's Place
Donations - Barclays Spaces for Sports
Donations - Laureus Sport for Good Foundation
Donations - Bernard Lewis Family Charitable Trust
Donations - Rangoonwala Foundation
Donations - City Foundation
Donations - Wimbledon
Donations - Corporate
Donations - Other Foundations
Gift Aid

57,487
4,306
558
1,494
750
500
7,150
5,296
5,000
5,465
3,655
558
21,818
114,037
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Restricted
Funds
£
17,620
81,818
10,596
7,098
14,808
9,500
109,866
160,000
32,700
45,000
70,473
10,596
570,075

Total
Funds
£
75,107
86,124
11,154
8,592
15,558
10,000
7,150
115,162
165,000
32,700
50,465
74,128
11,154
21,818
684,112
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2. Other trading activities
2017
Unrestricted
Funds
£
Fundraising events and appeals
Corporates and schools

21,176
8,525
29,701

Restricted
Funds
£
5,502
8,978
14,480

Total
Funds
£
26,678
17,503
44,181
2016

Unrestricted
Funds
£
Fundraising events and appeals
Corporates and schools

212,356
2,559
214,915

Restricted
Funds
£
7,730
8,696
16,426

Total
Funds
£
220,086
11,255
231,341

3. Investments
2017
Unrestricted
Funds
£
Interest receivable

108
108

Restricted
Funds
£
-

Total
Funds
£
108
108
2016

Unrestricted
Funds
£
Interest receivable

181
181

Restricted
Funds
£
-

Total
Funds
£
181
181

4. Raising funds - seeking donations
2017
Unrestricted
Funds
£
Donation handling fees
Staff costs

1,142
63,047
64,189

Restricted
Funds
£
-

Total
Funds
£
1,142
63,047
64,189
2016

Unrestricted
Funds
£
Donation handling fees
Staff costs

963
114,485
115,448
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Restricted
Funds
£
-

Total
Funds
£
963
114,485
115,448
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5. Raising funds - fundraising events
2017
Unrestricted
Funds
£
Gala costs
Other fundraising costs
Staff costs

3,300
3,029
20,836
27,165

Restricted
Funds
£
-

Total
Funds
£
3,300
3,029
20,836
27,165
2016

Unrestricted
Funds
£
Gala costs
Other fundraising costs
Staff costs

51,163
7,917
37,712
96,792

Restricted
Funds
£
-

Total
Funds
£
51,163
7,917
37,712
96,792

6. Charitable activities
Activities
directly
undertaken
£

2017
Grant funding
of activities
£

Support
costs
£

Total
Funds
£

Grants to Magic Bus India
Programme and consultancy costs - India projects
Programme and consultancy costs - UK projects
Staff costs
Support costs (see note 7)

30,000
62,767
2,040
94,807

638,371
638,371

86,645
86,645

638,371
30,000
62,767
2,040
86,645
819,823

Unrestricted funds
Restricted funds - India projects
Restricted funds - UK projects

33,690
61,117
94,807

638,371
638,371

68,081
18,564
86,645

101,771
638,371
79,681
819,823

Activities
directly
undertaken
£

2016
Grant funding
of activities
£

Support
costs
£

Total
Funds
£

Grants to Magic Bus India
Programme and consultancy costs - India projects
Programme and consultancy costs - UK projects
Staff costs
Support costs (see note 7)

34,167
54,176
50,283
138,626

425,487
425,487

96,225
96,225

425,487
34,167
54,176
50,283
96,225
660,338

Unrestricted funds
Restricted funds - India projects
Restricted funds - UK projects

34,024
104,602
138,626

1,414
424,073
425,487

87,453
8,772
96,225

122,891
424,073
113,374
660,338

Page 21

MAGIC BUS UK
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2017
NOTES TO THE FINANCIAL STATEMENTS

7. Support costs

Fundraising
£
Rent
Printing, postage and stationery
Travel costs
Telephone
Other office costs
Training costs
Insurance
Bookkeeping and payroll administration
Professional fees
Public relations and fundraising consultancy
Heat and light
General rates
Recruitment expenses
Staff costs
Governance costs - Auditors' remuneration

-

Fundraising
£
Rent
Printing, postage and stationery
Travel costs
Telephone
Other office costs
Training costs
Insurance
Bookkeeping and payroll administration
Professional fees
Public relations and fundraising consultancy
Heat and light
General rates
Recruitment expenses
Staff costs
Governance costs - Auditors' remuneration

-

Page 22

Charitable
activities
£
22,442
322
4,478
712
4,136
6,470
929
2,168
10
7,790
897
807
31,014
4,470
86,645

Charitable
activities
£
24,398
1,722
11,476
1,016
5,189
130
1,025
1,821
360
1,202
1,345
7,680
34,391
4,470
96,225

2017
Total
Funds
£
22,442
322
4,478
712
4,136
6,470
929
2,168
10
7,790
897
807
31,014
4,470
86,645
2016
Total
Funds
£
24,398
1,722
11,476
1,016
5,189
130
1,025
1,821
360
1,202
1,345
7,680
34,391
4,470
96,225
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8. Auditors' remuneration
2017
Unrestricted
Funds
£
Audit fees

Restricted
Funds
£

4,470

-

Total
Funds
£
4,470
2016

Unrestricted
Funds
£
Audit fees

Restricted
Funds
£

4,470

-

Total
Funds
£
4,470

9. Wages and salary cost
2017
Total
Funds
£
Gross wages
Employer's national insurance costs
Pension costs
Other benefits
Cost of consultants

2016
Total
Funds
£

112,156
8,626
6,139
5,865
8,942
141,728
2017
Total

Staff numbers:
Average head count

207,247
19,651
6,423
3,038
236,359
2016
Total

5

6

There were no employees with emoluments (excluding employer pension costs) above £60,000 in this or the preceding year
Pension scheme
The Charity contributes to defined contribution pension schemes on behalf of its employees. The pension cost is charged to the Statement of
Financial Activities in the period it is due. The total amount of contributions charged in the year under review were £6,139 (2016: £6,423). There
were no amounts due to the Scheme at the balance sheet date.
Key management pesonnel
During the year under review the charity's key management personnel received employee benefits totalling £41,044 (2016: £57,521). The
Charity's key management personnel were reimbursed expenses or had them paid on their behalf in the period under review totalling £860
(2016: £2,438).

10. Related party transactions
There were no related party transactions during the period under review. The director trustees received no remuneration nor were they
reimbursed expenses during the period. The arrangements with Magic Bus India are explained in the Trustees' Report and, whilst the
relationship is clearly a close one, the directors of Magic Bus UK are entirely independent of Magic Bus India which is not therefore a related
party for the purpose of these accounts.
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11. Debtors
Unrestricted
Funds
£
Trade debtors
Prepayments
Other debtors

10
31,164
4,956
36,130

Restricted
Funds
£
-

2017

2016

Total
Funds
£

Total
Funds
£

10
31,164
4,956
36,130

65,465
14,553
4,956
84,974

12. Creditors: amounts falling due within one year
Unrestricted
Funds
£
Trade creditors
Accruals and deferred income
Other creditors
Taxation and social security

15,132
16,970
830
614
33,546

Restricted
Funds
£
-

2017

2016

Total
Funds
£

Total
Funds
£

15,132
16,970
830
614
33,546

3,650
4,470
830
5,045
13,995

13. Financial instruments
The carrying amounts of the Charity's financial instruments are as follows:
Unrestricted
Funds
£
Financial assets
Measured at amortised cost:
Trade debtors
Other debtors

Financial liabilities
Measured at amortised cost:
Trade creditors
Other creditors

Restricted
Funds
£

2017

2016

Total
Funds
£

Total
Funds
£

10
4,956
4,966

-

10
4,956
4,966

65,465
4,956
70,421

15,132
830
15,962

-

15,132
830
15,962

3,650
830
4,480

14. Legal status
The charity is a company limited by guarantee and has no share capital. The liability of each member in the event of a winding up is £10.
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15. Analysis of net assets between funds
Unrestricted
Funds
£
Net current assets/(liabilities)

25,120
25,120

Restricted
Funds
£
136,464
136,464

2017

2016

Total
Funds
£

Total
Funds
£

161,584
161,584

203,661
203,661

16. Analysis of net movement in funds
Total funds
brought
forward
£
Restricted funds
India Projects
Bernard Lewis Family Charitable Trust
Comic Relief
Felsted School
Laureus Sport for Good Foundation
Prudential
Rangoonwala Foundation
Wimbledon Foundation
City Foundation
Change Foundation
FIFA
Other restricted funds
UK Projects
Bernard Lewis Family Charitable Trust
Laureus
Holidaybreak
Guy's and St Thomas's Trust
Other restricted funds
Nepal Projects
Laureus Sport for Good Foundation
Holidaybreak

Unrestricted funds
General fund
Total unrestricted funds
Total funds

Total
incoming
resources
£

Total
resources
expended
£

1,290
36,935
45,000
-

95,000
67,437
9,488
85,970
25,213
72,882
51,049
86,220
18,000
39,962
4,628

(95,000)
(67,437)
(10,722)
(122,904)
(25,213)
(72,882)
(51,049)
(131,685)
(18,000)
(5,478)

35,168
5,285
22,500
-

17,500
18,692
25,000
13,506

40,000
186,178

Transfers
between
funds
£

-

Total funds
carried
forward
£

(1)
465
850

56
39,962
-

(29,549)
(8,426)
(16,541)
(17,990)
(7,176)

-

23,119
15,551
5,959
7,010
6,330

38,477
669,024

(38,000)
(718,052)

(2,000)
(686)

38,477
136,464

17,483
17,483

200,076
200,076

(193,125)
(193,125)

686
686

203,661

869,100

(911,177)

-

25,120
25,120
161,584

17. Transfers between funds
During the period under review the Charity made transfers as set out below:
Transfer 1

£2,000 transferred from Holidaybreak Nepal restricted fund to unrestricted general funds to represent
the management charge authorised by the donor.

Transfer 2

£1,314 transferred from unrestricted general funds to restricted funds to match overspends on those
funds.
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18. Description of restricted funds
Bernard Lewis Family Charity Trust

(India projects) Funds received to deliver children programme in Bangalore and Mysore in
Karnataka state for 12,000 children.

Comic Relief

(India projects) Funds received to deliver an employability programme in Delhi and a cluster
programme for children in Chennai.

Felsted School

(India projects) Funds received to fund the Magic Bus Centre for Learning & Development in
Maharastra State.

Laureus Sport for Good Foundation

(India projects) Funds received for programme development for Magic Bus India and incubating
partner NGOs.

Prudential

(India projects) Funding Magic Bus programme and employee engagement events in Dahanu
community in Mumbai for one year.

Rangoonwala Foundation

(India projects) Funding received towards the Magic Bus India Sustainability Fund.

Wimbledon Foundation

(India projects) Funding received for a pilot programme delivered to 2,000 children in Delhi.

City Foundation

(India projects) Funding received for Healthy Goals project - a Sports for Development programme
for 7,500 children in Kolkata.

Change Foundation

(India projects) Funding for Hit the Top programme in Mumbai.

FIFA

(India projects) Funding for a programme for 1,800 children and 70 youth leaders in rural Mysuru.

Bernard Lewis Family Charity Trust

(UK projects)

Funding received for UK Girls Challenger programme.

Laureus Sport for Good Foundation

(UK projects)

Funding received for Nottingham University partnership.

Holidaybreak

(UK projects)

Funding for the UK programme.

Guy's and St Thomas's Trust

(UK projects)

Funding received for UK Explorers programme

Laureus Sport for Good Foundation

(Nepal projects) Funding for the Nepal programme.

Holidaybreak

(Nepal projects) Funding for the Nepal programme.

19. First time adoption of SORP 2015 (FRS 102)
The charity has adopted the Charities SORP 2015 (FRS 102) for the first time in the year ended 31 March 2017 and therefore the date of
transition was 1 April 2015.
There is no effect on the financial statements of transition from SORP 2015 (FRSSE) to SORP 2015 (FRS 102).
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